
 
Board of Directors Meeting 

June 16, 2016 
MINUTES 

 
Present: Herc Ligdis, David Smoak, Darla Berdal, Tony Cox, Ben Youree, David Purvis, Louise 
Povlin, Gary Palmer, and Allison Sousa 
 
Not Present: Tom O’Neil, Lonn Reas, Phil Dangel, and Mayor McGill 
 
Chairman Purvis called the meeting to order at 8:35am.  
 
D. Berdal presented minutes from the May 19, 2016 board meeting for approval. L. Povlin 
motioned and H. Ligdis seconded approval of the minutes as presented. Motion carried. 
 
H. Ligdis presented financials from May 2016. The $1500 showing as income for RWB needs to be 
moved retail events. Brews, Bites and Benches should have a $0 balance, so David and Allison will 
research the small balance showing. L. Povlin and H. Ligdis seconded approval of the March 2016 
financials as corrected. Motion carried. 
 
The 2016-2017 Nominating Committee was chaired by David Purvis and also included Phil Dangel 
and Todd Galanti. They recommended the following: 

 Tony Cox (Horne Radio & farragutpress) is currently filling the unexpired term of Dan 
Barile and is presented for a new term through June 30, 2019. 

 Jim Nixon (First Commercial Real Estate) has agreed to fill Darla Berdal’s unexpired seat 
through June 30, 2017. 

 Cynthia Hatcher (TDS) has agreed to serve the unexpired term of Lonn Reas through June 
30, 2018. 

 Andrea White with Stokely/Staybridge was contacted to fill Tom O’Neil’s term and 
represent the hospitality industry. She declined due to time, so that term is currently 
unfilled. David will reach out to the Patels, per Tom O’Neil’s recommendation. 

 
With no further nominations from the floor, a motion was made by H. Ligdis and seconded by B. 
Youree to approve the slate of board candidates as presented. Motion carried. 
 
The Nominating Committee also presented the following officer slate for consideration and 
approval:  

 President – Herc Ligdis 

 Treasurer – Ben Youree 

 Secretary – Todd Galanti 
 
With no further nominations from the floor, a motion was made by D. Berdal and seconded by 
Tony Cox to approve the officer slate as presented. Motion carried. 
 
The new memorandum of understanding between the Town of Farragut and the FBA was 
approved by BOMA last week. D. Purvis reviewed our Program of Work, which includes the 
metrics. Board Member Business Visit forms were re-distributed and discussed, and a public 
meeting sign-up sheet was passed. Board assistance will be critical to meet our metrics.  
 



A. Sousa discussed opportunities for exposure and involvement in the Knoxville Track Club’s 
Farragut 13.1, 5k and Kids Mile on October 29. The FBA has been asked to utilize the Shop 
Farragut app to provide “virtual goody bags” for the runners. KTC is offering the FBA a gold 
sponsorship ($2500 value) for $500 in return for in-kind services to manage the virtual goody bag 
and assist in publicizing sponsorship opportunities to Farragut businesses. After discussion 
(finding out how many runners are coming from outside of Farragut, ideas for the event tent, town 
map of businesses/attractions, advance promotion of Shop Farragut & Light the Park, “Welcome 
to Farragut” email to runners, etc.), H. Ligdis motioned approval of the $500 “gold” sponsorship 
of the Farragut 13.1, 5k and Kids Mile, with the caveat that we need to plan for what to do with the 
tent. L. Povlin seconded. Motion carried.  
 
D. Purvis provided an ICSC update. FBA hosted the one and a half hour reception again this year 
and utilized Doug Horne’s booth. Several Knoxville developers came and talked about Farragut 
projects and to visit with D. Smoak and Mayor McGill. People showed appreciation that we are 
there. It costs more money to develop here, but the process has become better and the word is 
getting out. Our reps were talking about business, potential projects, ideas for rezoning, etc. It was 
the best reception we’ve had so far. As a result of the reception, D. Purvis has had two other 
meetings. Believes our expense for the reception is justified. 
 
A.Sousa distributed her Executive Director’s Report. She highlighted the fact that we are working 
with the Town and various media to add a Shop Farragut Back-to-School Mini Blitz, complete with 
another 10-day free signage period (no black-out dates). Turnaround time is very short due to the 
fact that we couldn’t act until funding was secured. BOMA will be addressing a new resolution to 
allow the signage component. She also requested volunteers to serve on a Retail Event Planning 
Committee. Tony Cox, Darla Berdal, and David Purvis volunteered. 
 
Board Involvement Report: 

 Darla – Steve’s Kitchen is open for business again. Everything is fresh (meats, breads, etc.). 
Louise also stopped in and talked to Steve about his build-out process. She sat down with 
Mark Shipley to get his take. Steve’s builder has worked in Knox County, but not in 
Farragut. We It was suggested we consider developing a checklist from a small business 
perspective about interviewing contractors, etc., as well as one checklist for getting through 
the build-out process and another one for moving in (FWKCC, FBA, etc.). She’ll be working 
with Mark. We need to figure out where stresses are coming from and figure out how to 
handle before it gets to that point. 

 D. Smoak - Wine Into Water is open and doing well in the evenings, but struggling to get a 
lunch crowd. 

 D. Purvis - shared that the FBA was not mentioned at all in Art in the Park for Kids in the 
Fox Dex/Fox Run newsletter. He is going to have a conversation with Stephanie Hardesty.  

 
D. Purvis reminded board members that we need warm contacts for sponsors of our events. 
 
Town of Farragut Report: 

 ICSC – One of the goals was to talk with national retailers already located in Farragut about 
how they are doing. Costco is doing great. No longer take Amex; now take Visa. JC Penney 
anticipates 4 percent sales growth. BestBuy is doing well for the location/small footprint 
store. Kroger is the second best Kroger in the market (200 stores; behind Maryville) at over 
$68m per year. Publix feels like they are on track. The market will continue to get bigger. 
Retailers were complimentary. The also talked to development firms that have the 
opportunity to do mixed use development (Ford property - Eddie is considering parcels 
now). Positive meetings. Talked to a large hardware store for the 6th year and continued to 
funnel down a little more. Their location is between us and Lenoir City at this point. 



Overall, good communications with local brokers and developers. 36,000 people were in 
attendance – their largest crowd ever. 

 More ICSC – a new developer is buying out Krispy Kreme lease for a Dairy Queen. Have 
met with them every year, but they needed a franchisee and finally found one. Wants to be 
open by Aug. 1st. No changes to outside or site; just interior build-out. 

 Chili’s – working on building. 

 Bank of America – building, but a little behind. 

 MPC tonight – rezoning for Horne Property. Site plan for new retail center. Sign text 
amendments (menu boards – 30 sq ft instead of 25 sq ft is consistent with other similar 
towns; sign text for Town Center District – smaller signs on back of building). Building & 
parking amendments. 

 Budget on second reading next week. 

 Campbell Station Inn – talking with architects. Waiting on cost estimates for renovation. 

 Brewery looking to come to town. Will take a lot of reworking of ordinances for that to 
occur. Really wants to be in Farragut. 

 Splash pad ribbon cutting next Thursday, June 23 at 6:15pm. 
 
L. Povlin shared that Knox County’s Northwest Sector Plan projects a 10,000-17,000 population 
increase in the Hardin Valley area over next several years. Regarding Outlet Drive development, 
there is a concern about traffic at Campbell Station, so the Town is coordinating with county. 
County is amenable to working with the Town to do more than a sector plan (i.e., a corridor plan 
with more teeth), but process won’t start until sector plan process concludes.  
  
D. Purvis discussed the farragutpress Press Talk input criticizing the FBA for not keeping 
Aubrey’s and Krispy Kreme. Randy (Aubrey’s) has been trying to sell his Farragut location for over 
10 years. Salon Studios are coming to the former Aubrey’s location. Krispy Kreme closed over 180 
stores when it closed its Farragut location (realigned assets to the northeast) in order to sell a 
month later for over $1billion.  
 
D. Berdal thanked the board for opportunity to serve and reaffirmed her commitment to help with 
business liaison activities.  
 
L. Povlin motioned D. Berdal seconded adjournment. Motion carried. 
 
Purvis adjourned the meeting at 9:25am. 
 
 
 
 
___________________________ 
Darla Berdal, Secretary 


