
 
Special Called Board of Directors Meeting 

August 11, 2016 
MINUTES 

 
Present: Herc Ligdis, Tony Cox, David Purvis, Todd Galanti, Louise Povlin, Phil Dangel, 
Mayor McGill, David Smoak, Allison Sousa and media 
 
Absent: Ben Youree, Jim Nixon, and Cindy Hatcher 
 
Chairman Herc Ligdis called meeting to order at 8:35am and explained the purpose of meeting 
is to discuss the resignation of the executive director. He drew the board’s attention to the 
Program of Work (which includes metrics against which the MOU will be measured) and a 
sheet that A. Sousa compiled which outlines job duties and time allocation.   
 
He stated today’s goals are: 

1. Planning for how to handle the Farragut Food & Wine Festival (FFWF);  
2. Discussing what the resignation might mean for the Shop Farragut retail event timeline; 

and 
3. Laying out the executive director search process. 

 
The question about required processes or procedures to hire an executive director was asked of 
D. Smoak. He explained that since the FBA is a separate entity, the FBA board can make those 
decisions. The Town is only concerned with execution of the MOU.  
 
Regarding the FFWF, A. Sousa offered that Stephanie Nelson – who has worked with the 
festival for the past 3 years - might be willing to contract for events while the board works on 
hiring an ED replacement. She did not, however, undertake any negotiating on the board’s 
behalf. L. Povlin will reach out to Stephanie Nelson to set up a meeting to include H. Ligdis, to 
discuss her willingness and desired compensation prior to the regular board meeting next 
week. 
 
Louise Povlin will be the point person to work with Allison in transitioning materials and 
important information. 
 
A. Sousa might be able to offer some tech support through the transition, if her new employer 
does not object.  
 
The board felt that it is likely most important to search for an ED who has the skill sets for the 
organizational and outreach functions outlined in the job duties handout. The previous ED 
search done on Monster.com.   
 
A. Sousa will forward the allison@ email account to the info@ account, which will be 
temporarily forwarded to the executive committee, D. Purvis, and L. Povlin. H. Ligdis and A. 
Sousa will meet prior to the board meeting to discuss. 
 
The board asked D. Purvis to manage the hiring process. H. Ligdis and T. Cox will serve on the 
search committee as well. It was noted that a resume has already been received. D. Purvis plans 
to call upon the Knoxville Chamber for suggestions. 



 
The board asked A. Sousa to draft and distribute a press release regarding her resignation.  
 
L. Povlin reminded the board that the FBA has an important role to play in the economic 
development to the Town of Farragut. Since Farragut is not in the position to offer tax 
incentives to recruit businesses, all we can do is offer services and create a positive business 
environment. Shop Farragut is the crux of that effort. She emphasized needing an ED who is 
friendly, open to cold calling & establishing rapports, etc.  
 
H. Ligdis reminded members that the regularly scheduled board meeting is next Thursday. 
 
D. Purvis motioned and L. Povlin seconded adjournment at 9:05am. Motion carried. 
 
 
 
___________________________ 
Allison Sousa (in the secretary’s absence) 
 
 
 
 
 
 


